2018 BLOCH EXECUTIVE SERIES
Leading Non-Profit Organizations
Tuesday, September 18 | 9AM – 4PM
What You Will Learn
As of 2015, the National Center for Charitable Statistics reported that over 1.5 million tax-exempt organizations
had been recognized by the IRS in the United States. This includes an estimated 70,000 trade and
professional associations, 100,000 foundations, and over 310,000 congregations. One thing across nonprofits is true; effective leadership is key to supporting the mission and goals of the organization. From working
with a board of directors to volunteer committees and supporting a non-profit mission - leading these
organizations present common, mission-critical challenges.
This one-day workshop, offered by Bloch Executive Education and the Midwest Center for Non-Profit
Leadership at the University of Missouri - Kansas City, is an opportunity for non-profit leaders to focus on
leading organizations and driving success by examining the unique needs of leadership in the non-profit
space. Through highly-interactive presentations and scenario-based discussion, participants will unpack
challenges and discover approaches to leadership in this session. Participants will gain valuable insights and
practical information to help them grow as leaders within their own organizations.
Key Topics
•
•
•
•
•
•

Building Commitment and Supporting the Mission of the Organization
Cultivating and Working with a Dedicated and Effective Board of Directors
Recruiting, Retaining, and Sustaining a Highly Effective Committee of Officers
Understanding and Adapting your Leadership Style
Developing and Managing Inclusive Teams (Staff and Volunteer)
Planning for Stability and Transitions

Who Should Attend
Non-profit leaders, and future leaders, who would benefit from better understanding the mechanics of leading
non-profit organizations by examining the underlying causes of common leadership challenges.
About the Instructor
Scott Helm is a teaching faculty member at the Henry W. Bloch School of Management and
is director of the Bloch School of Management’s Executive MPA and Executive MBA program.
He has a B.A. in economics from Washington College, an MPA. with a concentration in
nonprofit management from the Bloch School of Management at the University of MissouriKansas City and an Interdisciplinary Ph.D. in public administration and economics from
University of Missouri-Kansas City. Helm is also an associate director with the Midwest Center
for Nonprofit Leadership and works closely with nonprofit organizations, assisting them with program
evaluation, market research, commercialization, business planning, strategic planning, and board training.

Transforming Talent is our Business. Register online or learn more about taking
your organization to the next level by calling 816-235-6071.

