2018 BLOCH EXECUTIVE SERIES
Managing Diverse Teams
Tuesday, October 9 | 9AM – 4PM
What You Will Learn
In today’s dynamic and diverse workplace, managing can be an increasingly difficult task. Supervisors and leaders
must achieve results while balancing the needs and talents of teams with varying levels of experience and skill. Just as
importantly as driving business performance, leaders must support and work with diverse team members who come
from incredibly different backgrounds and who have unique identities and values. Mastering the skills to lead diverse
teams is an essential element for success in today’s business world.
Participants in this course will:
• Learn to avoid using hope as a strategy and be more thoughtful about team culture
• Get grounded in what environments help diverse teams deliver better outcomes
• Identify ways to leverage strengths and mitigate risks associated with individual weaknesses
• Avoid common pitfalls of leading difference on teams
• Receive actionable strategies to implement right a way

Key Topics
•
•
•
•
•

Embracing team dynamics
Importance of trust building on teams
Creating a strategy for conflict to be useful
Avoiding the “favorites” pitfall
Dual responsibilities – work climate and workforce development

Who Should Attend
This seminar is appropriate for leaders interested in improving team performance as well as supervisors and project
managers of cross-functional teams.

About the Instructor
Nicole Price understands that if leadership is anything, it is personal, and that everyone can be a
great leader. So she gets personal. Nicole's transparency allows others to learn from her mistakes
and helps them avoid the same pitfalls. She gets real. She will tell you, yes, having differences within
a team can be harder, but that hard work can really pay off — both professionally and personally. And
she gets wise. She’ll tell you, in a heartbeat, how she’s gotten a few things wrong over the years, but
a little grace and some solid coaching saved her. Through leadership development, coaching,
consulting, keynotes, and other resources, Nicole encourages and enables others to live their lives in excellence. Her
energetic and engaging sessions leave participants with strategies and specific tools that they can apply right away. Her
lively presentation style garners rave reviews and, very often, an invitation to return. Nicole received her B.S. in chemical
engineering from North Carolina A&T University and her master’s degree in adult education from Park University.
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