
Variation on the Concept
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PROGRAM DEVELOPMENT
Planning — Implementation — Evaluation

Program Action - Logic Model
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Priorities What we What we do Who we reach What the What the What the
- invest - short term medium term | ultimate
Consider: Conduct Participants results are results are impact(s) is
Mission Staff work§hops, Clients
Visi meetings Learning Action Conditions
rsion Volunteers Deliver Agencies i .
Values services Awareness Behavior Social
Mandates el Develop Decision- i i
makers Knowledge Practice Economic
Resources Money products, Attitud Degisi Civi
. curriculum, Cust itudes ecision- ivic
Local dynamics Research base ustomers -
Gokaborator Jesources Skills making Environmental
; Materials Train Policies
Competitors Provide Satisfaction Opinions
Intended Equipment counseling Aspirations Social Action
outcomes Assess
Technology Facilitate Motivations
Part Partner
ariners Work with
media
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