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Empathy and Compassion: The Courageous Leadership Choice
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What You Will Learn
Leaders are saddled with compassion fatigue. We have tried emotional intelligence and the people were
happier but the results were still the same. We have tried to take a more courageous approach and our
associates screamed, “Foul!” Every organization has challenges. We have been focused on the
challenges and avoiding the opportunities and our collective engagement has hovered around 30% for
years as a result. Frequently, demonstrating the courage necessary to move organizations forward feels
disconnected from the engagement and happiness of the people. Here’s the paradox; the solution to
these challenges lie in our courageous choice to lead empathetically and compassionately.
Happiness matters! We must become willing to admit that our way of leading is simply not working – not
creating the results or the quality of life that we would like. These times are calling for a new type of
leader. We need leaders who are willing and able to adjust their mindsets, their own and the mentalities
of others, in order to lead in a new and revolutionary way. Leadership requires courage, empathy and
compassion. Participants will learn simple strategies for improving the outcomes and becoming even
better coaches and leaders.

Key Topics
•
•
•

Understand the principles of empathic and compassionate leadership
Learn how to apply the courage-principles to your workplace and in your coaching opportunities
Re-evaluate the work leaders have done to date in their organization so that they can transform
their tools, programs, and philosophies into ones that actually work and that leaders will actually
use

Who Should Attend
Leaders who have decision-making and team leadership responsibilities, particularly appropriate for midlevel, emerging, and next generation of leaders.

About the Instructor
Nicole Price understands that if leadership is anything, it is personal, and that everyone
can be a great leader. So she gets personal. Nicole's transparency allows others to learn
from her mistakes and helps them avoid the same pitfalls. She gets real. She will tell you,
yes, having differences within a team can be harder, but that hard work can really pay off —
both professionally and personally. And she gets wise. She’ll tell you, in a heartbeat, how
she’s gotten a few things wrong over the years, but a little grace and some solid coaching saved her.
Through leadership development, coaching, consulting, keynotes, and other resources, Nicole encourages
and enables others to live their lives in excellence. Her energetic and engaging sessions leave participants
with strategies and specific tools that they can apply right away. Her lively presentation style garners rave
reviews and, very often, an invitation to return. Nicole received her B.S. in chemical engineering from North
Carolina A&T University and her master’s degree in adult education from Park University.

Register Online
To register for this seminar or learn more about Bloch’s seminar offerings, please visit
bloch.umkc.edu/execedseminars

